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Identity and PKI
Keep access dependable as trust changes.

Give accounts and certificates clear owners, renew before expiry and test recovery. Connect identity lifecycle support, PKI as
a Service, PKI migrations and post quantum readiness to the systems your business uses.

GOOD FIT

Teams improving access, managing certificate services, moving an existing PKI or planning supported cryptographic
changes.

Scope

Identity lifecycle - Review accounts and applications. Agree MFA, privileged access, enrollment, employee changes and
emergency recovery, then pilot the controls.

PKI as a Service - After agreed review and setup, operate scoped issuance, renewal, revocation, status publication, monitoring
and recovery with named owners and approved key custody.

PKI migrations - Map authorities, certificates and dependent systems. Test representative clients, move in stages and retain a
checked rollback and recovery path.

Post quantum readiness & migration - Inventory cryptography, prioritize important services and long-lived data, and pilot
supported changes for the actual products, protocols and versions.

WHAT YOU RECEIVE

- Account, certificate and dependency inventory

- Access, approval and key custody map

- Renewal, revocation and monitoring procedures

- Compatibility findings and pilot results

- Migration and rollback plan where included

- Recovery results and operating handoff

YOUR TEAM PROVIDES

- Name service owners and approve access and changes.

- Provide actual product versions, licenses and client
requirements.

- Approve key custody, recovery arrangements and service
windows.

HOW WE CHECK THE RESULTS

- Approved identities and renewed certificates work.

- Removal and revocation behave as agreed for actual clients.

- Required status publication and alerts are checked.

- Recovery and migration rollback are exercised.

- Post quantum pilots record product compatibility.

AGREED BOUNDARIES

- Additional deployment or app changes unless quoted.

- PQC changes without verified product and protocol support.

- Credentials or private keys in public forms.

Service scope and pricing

Review, design, setup and migration are quoted as projects. Ongoing PKI operations are quoted per agreed PKI service or
environment per month. Volume, enrollment, key protection, publication, monitoring, recovery and coverage define the work; the
proposal identifies software, hosting and other costs. No default per-certificate rate.

DELIVERY FLOW
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